
ENTERPRISE BIM CAPABILITY

Your BIM capability, on demand.
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Governed BIM, specialist teams and Digital Twin-ready information

for complex programmes across Portugal and Europe.

01

Advisory & assurance

Requirements, strategy, audit, governance and

independent information assurance.

02

Information management

Controlled exchanges, CDE workflows and ISO

19650-aligned delivery.

03

Delivery capacity

Specialists and managed teams mobilised

around programme demand.

04

Digital Twin readiness

Reliable asset information structured for

operational connection and lifecycle use.



ENGAGEMENT ARCHITECTURE

From requirement to controlled delivery

BIM.TECH  /  02

01

Frame

Define outcomes, information obligations, scope boundaries and acceptance criteria.

02

Architect

Set governance, delivery plan, responsibilities, systems and assurance gates.

03

Mobilise

Deploy named roles and production capacity against an agreed mobilisation plan.

04

Control

Report quality, issues, decisions, dependencies and handover readiness.



TYPICAL DELIVERABLES

What procurement teams can contract
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01

Governance

BIM strategy, EIR/AIR support, BEP review,

responsibility matrix, CDE workflow.

02

Assurance

Model audit, compliance matrix, issue register,

acceptance evidence and executive findings.

03

Coordination

Federation protocol, clash/issue workflow,

coordination reports and decision records.

04

Production

Discipline models, drawings, schedules, model

health records and controlled exchanges.

05

Asset information

Classification, attribute schema, validation rules,

handover dataset and readiness roadmap.

06

Talent

Role specification, mobilisation plan, named

accountability and performance cadence.



NEXT STEP

Structure the right engagement
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Share the programme stage, disciplines, information

requirements, schedule, systems and procurement route. BIM

Tech will frame a suitable scope and commercial model.

01

Discovery call

Confirm objectives, constraints, stakeholders

and tender timetable.

02

Capability response

Receive a proposed team, methodology,

deliverables, assumptions and commercial

basis.

contacto@bimtech.pt


